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1. Key Results 2024

EMPOWERING COMMUNITIES IN SUMY OBLAST
711 Households
on Received livelihood grants (~$1,000 each) to restart income-generating activities

44 MSMEs Supported
including 24 women-led enterprises strengthened through business support

':[B 775 People Trained
% Skills-building programs boosting local resilience and employment

REVIVING AGRICULTURE, STRENGTHENING FOOD SECURITY

(% 431 Beekeepers supported

+32% knowledge gain in sustainable practices

L .“

"" 1,060 Dairy Farmers supported

-=== +35% improvement in farming techniques and productivity

l $1.57Million Disbursed
@)= Direct support to 1,568 rural households for recovery and resilience

BUILDING BACK SAFER COMMUNITIES THROUGH MINE ACTION

—
'~ —
- G5

6 Infrastructure Facilities Rehabilitated
w Enabling public service delivery and stimulating returns

38 Homes Repaired
Providing safe shelter for vulnerable families

Logistics Base (Phase 1 Complete)
Foundation laid for expanded demining operations throughout Ukraine

l $15Million Secured
($)

For a gender-responsive mine action strategy supporting inclusive recovery

All figures are as of December 2024 and based on agency reports submitted to UCRF and published on the MPTFO

Gateway. Images: Flaticon.com.
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2. About the Ukraine Community Recovery Fund

The Ukraine Community Recovery Fund (UCRF) was established in response to the humanitarian
and developmental consequences of the Russian Federation’s full-scale invasion of Ukraine in
2022. As the war caused extensive destruction to infrastructure, disrupted livelihoods, and
displaced millions, the international community recognized the need for a coordinated and
flexible financing mechanism to support early recovery and resilience-building interventions
across affected regions.

The UCREF is a multi-partner trust fund designed to support community-centered recovery, local
governance, and area-based interventions. It operates under the strategic priorities of the
Government of Ukraine and United Nations and is aligned with the Sustainable Development
Goals (SDGs), focusing particularly on livelihoods, agriculture, social infrastructure
rehabilitation, and mine action.

UCRF supports the implementation of durable solutions for Internally Displaced Persons (IDPs),
promotes economic revitalization in war-affected areas, and facilitates inclusive recovery
processes that empower local communities and institutions. The Fund emphasizes collaboration
between UN agencies, national and local governments, civil society, and international donors to
maximize the effectiveness and sustainability of recovery efforts.

Initially focused on addressing urgent needs in highly impacted oblasts such as Sumy, Kherson,
and Mykolaiv, the Fund has evolved to foster integrated programming. It plays a unique and
essentialrole as one of the few dedicated instruments for supporting community-level recovery
in Ukraine. By channeling flexible, multi-partner resources directly to interventions at the local
level, the UCRF fills a critical gap between humanitarian relief and long-term development
support.

UCRF’s emphasis on area-based programming, locally led implementation, and cross-sectoral
integration ensures that recovery interventions are context-responsive and community-owned.
This positions the Fund as a cornerstone of the international community’s pilot efforts to build
forward better in Ukraine’s most vulnerable and war-affected regions.

Through joint planning, monitoring, and reporting mechanisms, UCRF ensures that funded
interventions respond to the evolving context and contribute meaningfully to Ukraine’s path
toward recovery and reconstruction.
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3. List of ongoing projects

Title Start Date End Date Implementer Budget, USD
Community Recovery:

Ensuring Conducive

Economic and Agriculture

Environments in Sumska IOM (International Organization

oblast 01-03-2024 30/06/2025 for Migration) [2.300.000
Promoting community-

based recovery of

agricultural livelihoods and
strengthening of agri-food
value chains in  war-

affected areas of Sumska FAO (Food and Agriculture

Oblast 01-03-2024 01/06/2025 Organization) [2.300.000
UNDP (United Nations
Development Programme

Support to Community (UNDP)),UN Mine Action

Driven _Mine Action _in Service,UNOPS (United Nations

Ukraine 01-03-2024 30/06/2025 Office for Project Services) 1.751.630
UNDP (United Nations
Development Programme

Mine Action & IDP Return in (UNDP)),UNHCR (United Nations

Southern Ukraine 15-08-2024 15/08/2025 High Commissioner for Refugees) $.915.176

4. Ukraine Community Recovery Fund governance

Following a new generous contribution from Denmark received in May 2024 the UCRF Steering
Committee approved the Second Strategic Allocation earmarked for mine action for community
recovery, at the amount of USD 5,820,517.64. Following a Call for proposal, the Mine Action & IDP
Return in Southern Ukraine project has been approved by the Steering Committee through virtual
endorsement by non-objection on 12 July 2024.

Regrettably, the leadership changes in the Co-Chair of the UCRF Ministry for Development of
Communities and Territories of Ukraine prevented an offline meeting of the UCRF Steering
Committee pending nomination of the relevant governmental representative.

The UCRF Secretariat and the United Nations Resident Coordinator as Co-chair is working to
restore the full governance mechanism with full representation of the Government of Ukraine to
be able to further allocate available resources for critical mine action activities.

In particular, as of December 2024 a new contribution is anticipated from the Government of
Canada earmarked to the Mine Action window of the Fund in the amount of CAD 15,000,000 (USD
10,441,262). Along with the Fund’s balance, the total financial allocation of USD 11,175,204 is
expected to be available early 2025 to be distributed for critical mine action activities.

The UCRF Secretariat anticipates a new call for proposals for mine action by mid-2025, providing
the UCRF Steering Committee is effectively reestablished by the Ministry for Development of
Communities and Territories of Ukraine.


https://mptf.undp.org/project/00140629
https://mptf.undp.org/project/00140629
https://mptf.undp.org/project/00140629
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https://mptf.undp.org/project/00140625
https://mptf.undp.org/project/00140770
https://mptf.undp.org/project/00140770
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5. Achievements of the Ukraine Community Recovery Fund in 2024

The Ukraine Community Recovery Fund (UCRF) supported coordinated, multi-agency recovery
interventions across two critical thematic areas: Mine Action and Livelihoods and Agriculture
Support in Sumy Region. The Fund responded to urgent humanitarian and recovery challenges
stemming from the Russian Federation's full-scale invasion of Ukraine, which resulted in massive
internal displacement, widespread contamination by mines and explosive remnants of war
(ERW), and the breakdown of local economies and agricultural systems.

Despite volatile operating environments and ongoing conflict-related constraints, the projects
demonstrated tangible results in improving safety, enhancing the resilience of affected
populations, restoring local infrastructure, and revitalizing rural livelihoods in targeted oblasts,
including Sumy, Mykolaiv, and Kherson.

Pillar 1: Mine Action

The Mine Action window of the Ukraine Community Recovery Fund plays a vital role in enabling
safe returns, restoring access to livelihoods, and facilitating reconstruction in some of Ukraine’s
most heavily contaminated areas.

With Ukraine among the most mine-affected countries globally, mine action is not only a life-
saving intervention —it is also a foundational pillar of community recovery. By supporting national
and local capacities for survey, clearance, risk education, and coordination, the UCRF’s Mine
Action window helps reduce civilian casualties, restore productive land, and create the
conditions necessary for safe returns and broader recovery and development efforts.

To address these critical challenges, the Mine Action programmes under UCRF, led by UNOPS-
UNMAS and UNDP-UNHCR, aim to build national mine action capacity, improve coordination,
and enable safe and dignified return of IDPs. The interventions were also designed to strengthen
community-based recovery systems and restore access to social services through area-based
approaches.

Notably, Fund supported activities are led in close proximity to the frontline, and faced a
significant challenges due to the unstable security situation in the target areas, marked by
frequent shelling and the mass displacement of community residents.

Key Results:

e Deployment of a Senior Mine Action Advisor facilitated coordination across UN agencies
and the Government of Ukraine, accelerating the adoption of a National Mine Action
Strategy. Humanitarian demining is at the forefront of UN efforts to support national
actors to bring back economic stability and restore livelihoods in the communities
decimated by the war. The Senior Mine Action Advisor provided strategic advice to the
RC, with the focus of the UN demining in 2024 on integrating innovative technologies,
enhancing land clearance, building local expertise, and supporting survivors.

e Establishing a coordinated and inclusive One UN approach to mine action in Ukraine.
11 (eleven) UN agencies are providing various aspects on mine action support to Ukraine.
The One UN approach to mine action in Ukraine is built upon seven outputs: Land
released for safe and productive use; Enhanced capacity of local mine action
implementers; Enhanced capacity of national authorities; Increased access to and
delivery of medical services, mental health and psycho-social support (MHPSS), and
socio-economic inclusion opportunities to explosive ordnance victims; Increased
awareness of the risks of explosive ordnance; Increased collaboration with humanitarian,
peace, stabilisation, development and environment actors; Reduced stockpiles of
explosive ordnance.
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e Integration of gender-responsive planning helped secure USD 15 million in funding for
a joint programme with UN Women to promote women’s participation in mine action. The
programme has been facilitated and designed by the Senior Mine Action Advisor financed
by the Fund, in cooperation with UN Women. The programme will be funded and
implemented outside the Fund. This programme aims to challenge gender stereotypes,
use social and media outreach to normalize women’s roles in demining, provide training
and mentoring, and offer social and psychological support to encourage women’s entry
and retention in the sector.

e The Mine Action Sectoral Working Group, a key donor coordination platform in the sector,
was supported through technical inputs, fostering a coherent One UN approach.

e UNOPS led the establishment of a State Emergency Service of Ukraine (SESU)
Logistics Base in Lviv. Phase 1 included site preparation, fencing, installation of modern
surveillance and lighting systems, and access control points. These efforts enhanced
SESU's capacity to coordinate national demining efforts securely and efficiently. UNOPS
plans to finalise the set of tender documents for the Construction of the Logistics Hub in
Phase 2 of the project, pending availability of funding.

e UNDP-UNHCR activities focused on demining, debris removal, and rehabilitation of
essential infrastructure improving community safety, restoring essential infrastructure,
and enhancing legal assistance and livelihood opportunities in Mykolaiv and Kherson
oblasts. Key results included:

o Clearance and rehabilitation of 6 key social infrastructure facilities, including
administrative centers and social service hubs, legal aid, and community
engagement, benefiting thousands of IDPs and returnees.

o Support for the repair of 38 war-damaged homes, complementing government
compensation schemes.

o Direct on-site legal aid services were carried out, assisting 106 people with legal
counselling and support, including on housing, land, and property (HLP) issues.

o Designof a modularfacility to enable educational work at the Arkhangelsk Training
Centre for 60 students, to address employability concerns discouraging return to
both Kherson and Mykolaiv Oblasts.

o Conducted Non-Technical Surveys (NTS) and risk education (EORE)
assessments, paving the way for localized demining operations in early 2025.

o Supported the establishment of Community Security and Recovery Working
Groups (CSR WGs) to promote local ownership of recovery in Vysokopillia and
Velyka Oleksandrivka of Kherson Oblast.

These achievements collectively created safer conditions for the return of displaced populations
and the restoration of essential services.
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Demining works in an agricultural field in Mykolaiv region

Destroyed farmer houses in a liberated area of Mykolaiv region
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Pillar 2: Livelihoods and Agriculture Support in Sumy Region

The war has devastated local economies, especially in border regions like Sumy Oblast, where
hostilities and displacement have disrupted agriculture and employment. Many rural households,
including IDPs, veterans, and vulnerable groups, face high risks of poverty and exclusion from
market systems.

IOM and FAO, in collaboration with local authorities, launched recovery-focused livelihood
interventions to rebuild income-generating capacities, strengthen local value chains, and
reinforce community resilience in rural areas. The efforts were aligned with the Sumy Regional
Economic Recovery Strategy and national development goals. The joint assistance targeted
selected seven hromadas (Popivska, Mykolaivska, Stepanivska, Sadivska, Lebedynska,
Trostianetska, Nedryhailivska) in Sumy oblast.

Key results (IOM):

e Supported 711 households with livelihood grants (USD 1,000 each), targeting women-
led (66%) and disability-affected households (11%).

e Carried out Rapid Needs Assessments and Livelihoods Market Assessments in 7
hromadas, followed by Community Consultancy Meetings to ensure participatory
targeting.

e Delivered 775 conditional trainings in rural entrepreneurship and farming practices.

¢ Rehabilitated a grocery store in Buimer, restoring access to food and essential goods,
and ten businesses — including 30 per cent that are women-led — were selected to
receive voucher-based support aimed at strengthening value chains.

e Selected 44 MSMEs and 1 cluster for grant support (equivalent to USD 7,000 for micro-
enterprises and USD 20,000 USD for small-sized enterprises), enhancing employment
and market participation. Out of 44 businesses 24 are women led (30 micro, 13 small-
sized enterprises and one business cluster). It is expected that the supported businesses
will not only retain 334 existing jobs, ensuring stability and security for those families, but
will also generate an additional 79 new jobs.

Hemp textile cluster, Sumy oblast
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Key Results (FAO):

Provided a comprehensive value chain analysis on Dairy, aquaculture, and apiculture
honey bee production in collaboration with Sumy National Agrarian University
Reached 1,568 farming households (54% male and 46% female beneficiaries) with
business training (ca. 35% knowledge gain reported) and cash assistance (USD 1,000
each):

o 1,060 dairy producers

o 431 beekeepers

o 77 aquaculture producers
Distributed USD 1.57 million in conditional cash transfers for productivity-enhancing
investments.
Promoted inclusive agricultural development: 54% female participation in dairy.
Developed a Genetic Resources Enhancement Strategy for preserving the native
Lebedyn cattle breed, a critical genetic resource for local dairy production.
Strengthened local institutions with advanced training and technical assistance,
encouraging State Agrarian Register registration and sustainable practices, with
businesses joining the formal agri-food system based on their value chains.

These interventions provided critical early recovery support to war-affected households,
improving food security, rebuilding rural markets, and laying groundwork for long-term resilience.

Summary of Programmatic Revisions in 2024

FAO revised its aquaculture beneficiary target from 242 to 121 due to reduced farmer
availability; final outreach was 77 households.

IOM increased rehabilitation voucher value from USD 2,500 to USD 3,000 to meet actual
repair costs based on technical assessments.

UNDP-UNHCR replaced plans for a digital legal aid platform with on-site legal aid
delivery and a paralegal training program, in response to community access needs.
FAO scaled up beekeeping support to 431 households using surplus funds from
aquaculture, expanding access and coverage.

Photo (left) Community Consultancy meeting in Khoruzhivka, Sumska region; photo (right) rehabilitated grocery shop in Buimer
Trostianetska hromada in Sumska oblast

10
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6. Impact stories

1. Community infrastructure support in Sumy oblast in proximity of the frontline:
https://www.facebook.com/watch/?v=2539809066351123

2. Livelihoods and Agriculture Support in Sumy Region

Tetiana never imagined she would one day be hiding in a cellar, listening to the rumble of tanks
outside her home in Sakny village, Sumska oblast. As war reached her village, she and her 90-
year-old mother, who is disabled, could only wait in fear. For a week, their animals—50 chickens,
ducks, two cows, and a calf—were left unfed, locked away in the darkness. “We barely dared to
step outside. We’d rush to give them water and food, then hide again,” she recalls.

The occupation lasted for a week and a half, cutting them off from markets and supplies. With no
access to feed, her small farm teetered on the edge of collapse. Yet, Tetiana refused to give up. “It
was terrifying. | kept thinking—how can this be happening in the 21st century?” she say

Help came in the form of training and financial support from FAO, allowing her to resume
activities, buy hay, straw, grain, sunflower meal, medicine, and supplements for her cows. Now,
Tetiana is determined to rebuild. She dreams of expanding her poultry and even getting a piglet,
ensuring that no matter what happens, her animals—and her family—will never go hungry again.

11
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7. Ukraine Community Recovery Fund Contacts and data

Ukraine Community Recovery Fund Gateway: contributors, financials, projects, results

https://mptf.undp.org/fund/ukr00

For further information:

Sitara Syed, Head of Secretariat, Head of UN Resident Coordinator’s Office in Ukraine,
sitara.syed@un.org

Aliaksei Vavokhin, Secretariat, Development Coordination Officer, Economist,
UN Resident Coordinator’s Office in Ukraine, aliaksei.vavokhin@un.org

12


https://mptf.undp.org/fund/ukr00
mailto:sitara.syed@un.org
mailto:aliaksei.vavokhin@un.org

Ukraine
Community
Recovery Fund

CONSOLIDATED ANNUAL FINANCIAL REPORT

of the Administrative Agent

Ukraine Community Recovery Fund
for the period 16 November 2023 to 31 December 2024

UN Multi-Partner Trust Fund Office
United Nations Development Programme
GATEWAY: https://mptf.undp.org

May 2025




S ‘\% United Nations Ukraine Community Recovery Fund

CONSOLIDATED ANNUAL FINANCIAL REPORT 2024

LS
\(,L. “\
i\ \

S®/” MPTF Office

DEFINITIONS

Allocation/Total Approved Budget
Amount approved by the Steering Committee for
a project/programme. The total approved budget
represents the cumulative amount of allocations
approved by the Steering Committee.

Approved Project/Programme

A project/programme including budget, etc., that
is approved by the Steering Committee for funds'
allocation purposes.

Contributor Commitment

Amount(s) committed by a contributor to a Fund
in a signed donor agreement with the UNDP
Multi-Partner Trust Fund Office (MPTF Office), in
its capacity as the Administrative Agent. A
commitment may be paid or pending payment.

Contributor Deposit

Cash deposit received by the MPTF Office for the
Fund from a contributor in accordance with a
signed donor agreement.

Delivery Rate

The percentage of funds that have been utilized,
calculated by comparing expenditures reported
by a Participating Organization or Non-UN
Organization against the 'net funded amount'.
This does not include expense commitments by
Participating Organizations.

Donor Agreement

Standard Administrative Arrangement and/or
European Commission contribution agreement
between contributor/donor and MPTF Office.

Net Funded Amount

Amount transferred to a Participating
Organization less any refunds transferred back to
the MPTF Office by a Participating Organization.

Participating Organization

A UN Organization or other inter-governmental
Organization that is a partner in a Fund, as
represented by signing the applicable legal
agreement with the MPTF Office for a particular
Fund.

Project Expenditure

The sum of expenses and/or expenditure
reported by all Participating Organizations for a
Fund irrespective of which basis of accounting
each Participating Organization follows for donor
reporting.

Project Financial Closure

A project or programme is considered financially
closed when all financial obligations of an
operationally completed project or programme
have been settled, and no further financial
charges may be incurred. MPTF Office will report
a project financially closed once the financial
report(s) has been received and any balance of
funds refunded.

Project Operational Closure

A project or programme is deemed operationally
closed once all activities funded for Participating
Organization(s) have been concluded, and the
Steering Committee has approved the final
narrative report.

Project Start Date
Project/ Joint programme start date as per the
programmatic document.

US Dollar Amount
The financial data in the report is recorded in US
Dollars.

Transferred Funds

Funds transferred to Participating Organizations
by the Administrative Agent in accordance with
the Steering Committee’s request.
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INTRODUCTION

This Consolidated Annual Financial Report of
the Ukraine Community Recovery Fund is
prepared by the United Nations Development
Programme (UNDP) Multi-Partner Trust Fund
Office (MPTF Office) in fulfillment of its
obligations as Administrative Agent, as per the
Terms of Reference (TOR), the Memorandum of
Understanding (MOU) signed between the
UNDP MPTF Office and the Participating
Organizations, and the donor agreement signed
with contributors/donors.

The MPTF Office, as Administrative Agent, is
responsible for concluding an MOU with
Participating Organizations and donor
agreements with contributors/donors. It receives,
administers and manages contributions,

Ukraine Community Recovery Fund

CONSOLIDATED ANNUAL FINANCIAL REPORT 2024

and disburses these funds to the Participating
Organizations. The Administrative Agent
prepares and submits annual consolidated
financial reports, as well as regular financial
statements, for transmission to stakeholders.

This consolidated financial report covers the
period 16 November 2023 to 31 December 2024
and provides financial data on progress made in
the implementation of projects of the Ukraine
Community Recovery Fund. It is posted on the
MPTF Office GATEWAY
(https://mptf.undp.org/fund/ukr00).
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2024 FINANCIAL PERFORMANCE

This chapter presents financial data and analysis
of the Ukraine Community Recovery Fund
using the pass-through funding modality as of 31
December 2024. Financial information for this
Fund is also available on the MPTF Office
GATEWAY, at the following address:
https://mptf.undp.org/fund/ukr00.

1. SOURCES AND USES OF FUNDS

As of 31 December 2024, 3 contributors
deposited US$ 11,800,190 and US$ 100,895 was
earned in interest.

Ukraine Community Recovery Fund

CONSOLIDATED ANNUAL FINANCIAL REPORT 2024

The cumulative source of funds was US$
11,901,086.

Of this amount, US$ 10,694,652 has been net
funded to 6 Participating Organizations, of which
US$ 4,014,968 has been reported as
expenditure. The Administrative Agent fee has
been charged at the approved rate of 1% on
deposits and amounts to US$ 118,002. Table 1
provides an overview of the overall sources,
uses, and balance of the Ukraine Community
Recovery Fund as of 31 December 2024.

Table 1 Financial Overview, as of 31 December 2024 (in US Dollars)

Prior Years up to 31 Financial Year
Dec 2023 Jan-Dec 2024

Sources of Funds

Contributions from donors 5,979,673 5,820,518 11,800,190
Sub-total Contributions 5,979,673 5,820,518 11,800,190
Fund Interest and Investment Income Earned 15,287 85,608 100,895
Total: Sources of Funds 5,994,960 5,906,126 11,901,086

Use of Funds

Transfers to Participating Organizations - 11,016,806 11,016,806
Sub-Total Transfers - 11,016,806 11,016,806

Refunds received from Participating Organizations - (322,154) (322,154)
Sub-Total Refunds - (322,154) (322,154)

Administrative Agent Fees 59,797 58,205 118,002
Bank Charges 30 46 77
Total: Uses of Funds 59,827 10,752,903 10,812,730

Change in Fund cash balance with Administrative Agent

Opening Fund balance (1 January)

Closing Fund balance (31 December)
Net Funded Amount (Includes Direct Cost)

Participating Organizations Expenditure (Includes Direct
Cost)

Balance of Funds with Participating Organizations

5,935,133

5,935,133

(4,846,778)

5,935,133

1,088,355

10,694,652

4,014,968

6,679,684

1,088,355

1,088,355

10,694,652

4,014,968

6,679,684
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2. PARTNER CONTRIBUTIONS

Table 2 provides information on cumulative
contributions received from all contributors to this
fund as of 31 December 2024.

The Ukraine Community Recovery Fund is
currently being financed by 3 contributors, as
listed in the table below.

Ukraine Community Recovery Fund

CONSOLIDATED ANNUAL FINANCIAL REPORT 2024

The table includes financial commitments made
by the contributors through signed Standard
Administrative Agreements with an anticipated
deposit date as per the schedule of payments by
31 December 2024 and deposits received by the
same date. It does not include commitments that
were made to the fund beyond 2024.

Table 2. Contributions, as of 31 December 2024 (in US Dollars)

Contributors

Government of Denmark

Government of Luxembourg
Government of Republic of Korea

Grand Total

Total Commitments |Total Deposits

8,896,035 8,896,035

1,654,155 1,654,155

1,250,000 1,250,000

11,800,190

11,800,190
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3. INTEREST EARNED

Interest income is earned in two ways: 1) on the As of 31 December 2024, Fund earned interest
balance of funds held by the Administrative Agent amounts to US$ 100,895.

(Fund earned interest), and 2) on the balance of

funds held by the Participating Organizations Interest received from Participating Organizations
(Agency earned interest) where their Financial amounts to US$ 0, bringing the cumulative
Regulations and Rules allow return of interest to interest received to US$ 100,895. Details are

the AA. provided in the table below.

Table 3. Sources of Interest and Investment Income, as of 31 December 2024 (in US Dollars)

Prior Years Financial Year
up to 31-Dec-2023 Jan-Dec-2024

Interest Earned Total

Administrative Agent

Fund Interest and Investment Income Earned 15,287 100,895

Total: Fund Interest Earned 15,287 100,895

Participating Organization

Total: Agency Interest Earned

Grand Total
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4. TRANSFER OF FUNDS

Allocations to Participating Organizations are Table 4 provides additional information on the
approved by the Steering Committee and refunds received by the MPTF Office, and the net
disbursed by the Administrative Agent. As of 31 funded amount for each of the Participating
December 2024, the AA has transferred US$ Organizations.

11,016,806 to 6 Participating Organizations (see

list below).

Table 4. Transfer, Refund, and Net Funded Amount to Participating Organization (in US Dollars)

Prior Years Financial Year
up to 31-Dec-2023 Jan-Dec-2024 Total

Participating Net Net

Organization | Transfers Refunds Funded Transfers  Refunds Funded Transfers  Refunds Net Funded
FAO - - -| 2,300,000 - 2,300,000| 2,300,000 - 2,300,000
IOM - - -| 2,300,000 - 2,300,000| 2,300,000 - 2,300,000
UNDP = = - 2,790,991 (322,154) 2,468,837 | 2,790,991 (322,154) 2,468,837
UNHCR - - -| 2,450,000 - 2,450,000| 2,450,000 - 2,450,000
UNMAS - - - 325,815 - 325,815 325,815 - 325,815
UNOPS - - - 850,000 - 850,000 850,000 - 850,000

Grand Total - 11,016,806 (322,154) 10,694,652 11,016,806 (322,154) 10,694,652
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5. EXPENDITURE AND FINANCIAL
DELIVERY RATES

All expenditures reported are submitted as
certified financial information by the Headquarters
of the Participating Organizations. These were
consolidated by the MPTF Office.

Joint Programme/ project expenditures are
incurred and monitored by each Participating
Organization, and are reported to the
Administrative Agent as per the agreed upon
categories for inter-agency harmonized reporting.
The expenditures are reported via the MPTF
Office's online expenditure reporting tool. The
2024 expenditure data has been posted on the
MPTF Office GATEWAY at
https://mptf.undp.org/fund/ukr00.

Ukraine Community Recovery Fund
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5.1 EXPENDITURE REPORTED BY
PARTICIPATING ORGANIZATION

In 2024, US$ 10,694,652 was net funded to
Participating Organizations, and US$ 4,014,968
was reported in expenditure.

As shown in the table below, the cumulative net
funded amount is US$ 10,694,652 and cumulative
expenditures reported by the Participating
Organizations amount to US$ 4,014,968. This
equates to an overall Fund expenditure delivery
rate of 37.54 percent.

Table 5.1 Net Funded Amount and Reported Expenditures by Participating Organization, as of 31

December 2024 (in US Dollars)

Participating Approved Net Funded

Organization Amount Amount

Prior Years

Delivery Rate

Expenditure %

Financial Year
up to 31-Dec-2023 Jan-Dec-2024 Cumulative
FAO 2,300,000 2,300,000 1,918,424 1,918,424 83.41
IOM 2,300,000 2,300,000 768,086 768,086 33.40
UNDP 2,790,991 2,468,837 3,661 3,661 0.15
UNHCR 2,450,000 2,450,000 325,051 325,051 13.27
UNMAS 325,815 325,815 271,156 271,156 83.22
UNOPS 850,000 850,000 728,590 728,590 85.72

Grand Total

11,016,806

10,694,652

4,014,968 4,014,968
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5.2. Expenditures Reported by Category

Project expenditures are incurred and monitored by each Participating Organization and are reported as per
the agreed categories for inter-agency harmonized reporting. In 2006 the UN Development Group (UNDG)
established six categories against which UN entities must report inter-agency project expenditures. Effective
1 January 2012, the UN Chief Executives Board (CEB) modified these categories as a result of IPSAS
adoption to comprise eight categories.

Table 5.2. Expenditure by UNSDG Budget Category, as of 31 December 2024 (in US Dollars)

Percentage of Total
Category Expenditures Programme Cost

Prior Years Financial Year
up to 31-Dec-2023 Jan-Dec-2024

Staff & Personnel Cost - 951,035 951,035 25.34
Supplies, commodities and materials - 1,522,917 1,522,917 40.57
Eggrig(r:?:t?é,nvehicles, furniture and ) 18,927 18,927 0.50
Contractual Services Expenses - 480,662 480,662 12.80
Travel - 56,672 56,672 1.51
Transfers and Grants - 553,488 553,488 14.75
General Operating - 170,021 170,021 4.53

Programme Costs Total 3,753,722 3,753,722

1 Indirect Support Costs Total 261,245 261,245 6.96

Grand Total 4,014,968 4,014,968

1 Indirect Support Costs charged by Participating Organization, based on their financial regulations, can be deducted upfront or at a
later stage during implementation. The percentage may therefore appear to exceed the 7% agreed upon for on-going projects. Once
projects is financially closed, this number is not to exceed 7%.
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6. COST RECOVERY

Cost recovery policies for the Fund are guided
by the applicable provisions of the Terms of
Reference, the MOU concluded between the
Administrative Agent and Participating
Organizations, and the SAAs concluded
between the Administrative Agent and
Contributors, based on rates approved by
UNDG.

The policies in place, as of 31 December 2024,
were as follows:

e The Administrative Agent (AA) fee: 1%
is charged at the time of the contributor
deposit and covers services provided on
that contribution for the entire duration of
the Fund. Cumulatively, as of 31
December 2024, US$ 118,002 has been
charged in AA fees.

e Indirect Costs of Participating
Organizations: A general cost that
cannot be directly related to any particular
programme or activity of the Participating
Organizations. Participating Organizations
may charge 7% indirect costs based on
UNSDG policy, establishing an indirect
cost rate as a percentage of the
programmable costs for interagency pass-
through pool funds. In the current
reporting period US$ 261,245 was
deducted in indirect costs by Participating
Organizations. Cumulatively, indirect
costs amount to US$ 261,245 as of 31
December 2024.

8. DIRECT COSTS

Ukraine Community Recovery Fund

CONSOLIDATED ANNUAL FINANCIAL REPORT 2024

7. ACCOUNTABILITY AND TRANSPARENCY

In order to effectively provide fund administration
services and facilitate monitoring and reporting to
the UN system and its partners, the MPTF Office
has developed a public website, the MPTF Office
Gateway (https://mptf.undp.org). Refreshed daily
from an internal enterprise resource planning
system, the MPTF Office Gateway has become a
standard setter for providing transparent and
accountable trust fund administration services.

The Gateway provides financial information
including: contributor commitments and deposits,
approved programme budgets, transfers to and
expenditures reported by Participating
Organizations, interest income and other
expenses. In addition, the Gateway provides an
overview of the MPTF Office portfolio and
extensive information on individual Funds,
including their purpose, governance structure and
key documents. By providing easy access to the
growing number of narrative and financial reports,
as well as related project documents, the
Gateway collects and preserves important
institutional knowledge and facilitates knowledge
sharing and management among UN
Organizations and their development partners,
thereby contributing to UN coherence and
development effectiveness.

The Fund governance mechanism may approve an allocation to a Participating Organization to cover costs
associated with Fund coordination covering overall coordination, and fund level reviews and evaluations.
These allocations are referred to as 'direct costs'. Cumulatively, as of 31 December 2024, US$ 0 has been

charged as Direct Costs.
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Annex. EXPENDITURE BY PROJECT GROUPED BY THEME/OUTCOME

The annex displays the net funded amounts, expenditures reported and the financial delivery rates by
Theme/Outcome by project/ joint programme and Participating Organization.

Table Annex. Expenditure by Project within Theme/Outcome

Theme/Outcome / Project No. and Project Title Participating  Project Status Total Net Total Delivery
Organization Approved Funded Expenditure Rate %
A Amount
mount
Mine Action
00140625 igggﬁ” 1 R DIER IR )51 On Going 325,815 3,661 3,661  100.00
00140625 Supportto Community Driven Mine g On Going 325815 325815 271,156 83.22
00140625 igggﬁ” T CEmmIn PIHEm e | o On Going 850,000 850,000 728590  85.72
oo140770 ~ Mine Action & IDP Return in UNDP On Going 2,465,176 2,465,176 ; ;
Southern Ukraine
Mine Action & IDP Return in .
00140770 gie ACIOR & 17 UNHCR On Going 2,450,000 2,450,000 325051  13.27

Mine Action: Total 6,416,806 6,094,652 1,328,457 21.80

Cross-Pillar

Community Recovery: Ensuring

00140626 Conducive Economic and Agriculture IOM On Going 2,300,000 2,300,000 768,086 33.40
Environments in Sumska oblast
Promoting community-based
recovery of agricultural livelihoods

00140629 and strengthening of agri-food value FAO On Going 2,300,000 2,300,000 1,918,424 83.41
chains in war-affected areas of
Sumska Oblast (PERAL Sumska)

Cross-Pillar: Total 4,600,000 4,600,000 2,686,511 58.40

Grand Total ‘ 11,016,806 10,694,652 4,014,968 37.54
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